District Enhanced Learning Institute

Where Passion and Purpose Intersect

The District Enhanced Learning Institute (DELI) will focus on building the skills of Lions
members for leadership opportunities at the club level, including the position of club president.
The training will enhance each participant’s personal and professional skills, which will result in
a better pool of potential Lion leaders.

Club officers are encouraged to nominate at least 2 members to represent your club as
participants in this institute. Each nominated member must meet the following criteria:

¢ Member in good standing who have a desire to develop leadership skills, add value to
their club and enhance their community through greater service

e Has not yet been a zone chairperson

e Willing to commit to all days of the institute (in-person, virtual and state convention)

The institute will be a combination of in-person sessions (1 Saturday/month) and intersession
application of topics learned. The graduation celebration will take place at our state
convention April 18, 2020. The dates, times and locations for all sessions are listed below.

Sessions Date, Time & Location

Session 1 Feb. 8, 2020; 8:00 AM-4:30 PM; Moulton AL

Session 2 Mar. 14, 2020; 8:30 AM-4:30 PM; Moulton AL

Session 3 April 4, 2020; 8:30 AM-7 PM; Moulton AL
Includes celebration dinner

Celebration | April 18, 2020; State Convention

Event

Nominate potential club and/or zone leaders to participate!

To nominate a participant from your club, complete the enclosed nomination form and confirm
that the club and club president will support the nominee throughout the institute.

Prior to submitting your club’s nomination, meet with your nominee to review the participant
criteria, institute dates and required commitment. Ensure that your nominee is aware of the
expectations and how they will be supported by the club and club president.

Nominated members who are accepted to the institute will receive confirmation via email with
additional information to prepare for the institute. Club presidents will be copied on this email.

If a nominated member is not accepted to the institute, an email will be sent to the nominated
member and club president informing them that the nominee has been placed on a waitlist.

Each club will contribute $50.00 per accepted and confirmed participant to cover institute
expenses. Accepted and confirmed participants are responsible for any expenses related to
their travel to and from the venue and state convention. Our district will cover additional
institute expenses.
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Important Dates:

e December 2, 2019: Completed nomination forms are due.
e December 18, 2019: Nominees will be informed whether or not they were accepted to
the institute or waitlisted. Club presidents will also be informed on their nominee’s

status.
e January 6, 2020: Accepted nominees must confirm their commitment to fully participate

in the institute.
e January 17, 2020: The official list of DELI participants will be announced.

For questions on the institute or nomination process, please contact PCC Ron Seybold
(lionron@bellsouth.net ).

Please email the nomination form to GLT-D PDG Sara Provines at sjprovines@att.net.
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Part 1: Recommended Member Information

Nomination Form 2019-2020

First Name:

Email*:

Last Name:

Membership
Number:

Current
Lions Title:

Gender:

Club
Number:

Part 2: Lions Experience

Month and Year
Joined Lions Clubs:

Highest position
held in Lions Clubs:

Male

Female

Name of
Lions Club:

Offices held within local Lions Club:

Committee positions held within local Lions Club:
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Part 3: Questions

In what ways will this member benefit from attending the District Enhanced Learning
Institute?

In what ways will the club benefit by having this member attend the District Enhanced
Learning Institute?

Part 4: Additional information (Optional

Provide any additional information that supports your recommendation of the nominated
member.

Part 5: Commitment of club president to support nominated member

As club president, | will support our club’s nominated member during the institute.
Our club will contribute $50.00 per accepted and confirmed participant to cover institute
expenses.

Print Name Signature

Email Phone Number

Email completed nomination forms to GLT-D PDG Sara Provines (sjprovines@att.net) by
December 2 2019.
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