
DELI AGENDA 
 
 

Session 1 
February 8, 2020 

Session 2 
March 14, 2020 

Session 3 
April 4, 2020 

 
8:00-9:00 

Registration 
 

 
8:30-9:00 

Opening Session 

 
8:30-9:00 

Opening Session 

9:00 - 10:30 
Opening Session 

 
 

(PCC Ron Seybold) 

9:00 - 10:00 
Personal  

Mission Statement 
 

(PCC Ron Seybold) 

9:00 -10:00 
Club and Community 

Needs Assessment 
 

(PCC Ron Seybold) 

10:30-10:45 
Break 

10:00-10:15 
Break 

10:00-10:15 
Break 

10:45 – 12:45 
Lions Fundamentals 

 
(PDG Sara Provines) 

10:15 - 12:15 
Goal Setting 

 
(DG Larry Bagley) 

10:15 - 12:15 
Communication 

 
(PDG Sara Provines) 

 

12:45 - 1:15 
Lunch 

 

 

12:15 - 12:45 
Lunch 

 

12:15 -12:45 
Lunch 

 

1:15 - 2:45 
Diversity 

 
 

(DG Larry Bagley) 
 

12:45 - 2:15 
Supporting Lions 

Teams 
 

(PDG Sara Provines) 

12:45 – 2:15 
Membership Growth 

Event 
 

(PID Jerome Thompson) 
 

2:45-3:00 
Break 

2:15-2:30 
Break 

2:15-2:30 
Break 

3:00 - 4:00 
Lions Learning Center 

 
(PID Jerome Thompson) 

2:30 - 4:00 
Member Motivation 

 
(PID Jerome Thompson) 

2:30-3:30 
Your Future as a Lion 

(Mentor Groups) 
(All facilitators) 

4:00 – 4:30 
Recap & Closing 

Remarks 
 
 

4:00 – 4:30 
Recap & Closing 

Remarks 

3:30 – 5:00 
Q&A and Evaluations 

 
5:30 – 7:00 

Celebration Dinner 
 

Webinars and LLC Courses:  
  Dates and subjects to be determined based on needs of participants   


